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Afterclass



Afterclass is an independent
art school founded in Bergamo
to accompany a new generation
of artists beyond the academy:
an intensive environment for
research, critical exchange and
professional posi-graduale access.

The 9-month program, running from October
to June, is designed for 15 selected students
and is led by a faculty composed of 3 resident
professors, supported by a substantial visiting
program.

The teaching structure integrates theoretical
seminars, practical labs and intensive workshops,
and concludes with the realization of a project

or an end-of-year exhibition.

Courses will begin in October 2027. Until then,
Afterclass will build its own space through

a program of public initiatives, encounters

and experimental formats designed to activate
the community, communicate the school’s vision
and test new ways of narrating contemporary art.
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Mission

In a context such as Italy, where artistic careers encounter more obstacles
than opportunities and where support and mobility programs necessarily
remain limited, Afterclass aims to become a strategic infrastructure:

a space capable of offering continuity, critical guidance and real access
to professional networks.

Built around a small core of permanent teachers and enriched

by the contribution of visiting professors and external professionals,

the program combines individual study and collective exchange.

Training thus takes shape in an environment where research and practice
are constantly measured against the outside world, thanks to an active
network of artists, curators and sector professionals.

Finally, following the trajectory traced by intensive study programs

of United States origin - from CalArts to CCS Bard - Afterclass does not
teach art as a self-referential discipline, but as a key to understanding
and transforming the world. In this sense, the classroom becomes a place
of experimentation and exchange, where artistic practice applies not only
to the artwork, but to reality itself. The goal is to generate real impact:

to train people capable of intervening with ideas, forms and practices

in the cultural, social and economic contexts they inhabit.

Afterclass



Educational offer

DURATION

9 months

October—June

COHORT

1 5 students

Selected post-graduates

FACULTY

Facul
-l 9 maecmu k?érs

3 permanent teachers
+ 16 annual guests

STRUTTURA
« Theoretical seminars
« Practical labs

- Intensive workshops
with guest artists and
curators

- End-of-year project/
exhibition

PEDAGOGICAL MODEL

Based on the conviction that education

is a collective process of humanization and

not a solitary path of individual consciousness,
Afterclass's pedagogical model envisages
mentors and mentees learning reciprocally

while working together, becoming aware

of the environment in which they live and
operate. From this perspective, the teacher does
not simply transmit knowledge, but records

and returns the vocabulary of the class, selecting
words and themes that emerge through force,
frequency or intensity, turning them into

a ground for exchange, a point of tension

and dialogue among all participants.

In practice, the school reference point is the
Post Studio Art classes taught by the artist

and educator Michael Asher at the California
Institute of the Arts (CalArts), where discussion
arose around students' works, without
predetermined time limits.

From the beginning, Michael Asher conceived
his own work as a relational device: a means

of fostering encounter and interaction

among people. Applying the same principle

to the academic sphere, the American artist
identified the circulation of knowledge as the
ultimate outcome of art education - knowledge
understood not as an abstract or individual good,
but as a critical and public resource capable

of generating access, interpretive tools

and possibilities for emancipation.
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Founders

Afterclass grew out of research conducted from 2025

by Nicola Ricciardi and Francesco Pedrini - both long
committed to mentoring and creating opportunities

for students from various fine arts academies across Italy -
joined by Viviana Bertanzetti, who brought direct knowledge
of the dynamics of the art system: from relationships

with artists to dialogue with collectors and institutions.

Nicola Curator, educator and cultural manager. Since 2020 he has been Artistic
Ricciardi Director of miart, Milan's international modern and contemporary art fair.
From 2016 to 2020 he was Artistic Director of OGR - Officine Grandi
Riparazioni in Turin, where he curated more than twenty exhibitions,
including solo shows by Tino Sehgal, Susan Hiller, Mike Nelson, Monica
Bonvicini and Trevor Paglen, and more than seventy concerts, festivals
and performance programs. In addition to curating numerous projects
in Italy and abroad, since 2020 he has taught at NABA - Nuova Accademia
di Belle Arti in Milan and at the Politecnico delle Arti in Bergamo. In 2015 he
received an M.A. in Curatorial Studies from CCS Bard College in New York.

Francesco An artist based in Bergamo whose research focuses on the sky as a space
Pedrini of knowledge and experience, explored through astronomy, meteorology,
vision and practices of crossing the landscape. Drawing is the founding
core of his work: a tool for orientation and thought that relates natural
phenomena, perception, time and measurement. Around this matrix
he develops a multidisciplinary practice that includes installation,
environmental interventions, photography, video and processes of field
observation. Until 2024 he was director of the Accademia di Belle Arti
di Bergamo, where he still teaches Drawing and Painting.

Viviana Art historian and art advisor, active between independent curating
Bertanzetti and the development and enhancement of private and museum collections.
After collaborating with Collezione Paolo VI - Arte Contemporanea, from
2012 to 2023 she worked with Galleria Massimo Minini, collaborating
with artists including Enzo Mari, Anish Kapoor, Giovanni Anselmo,
Stanley Brouwn, Giulio Paolini, Jonathan Monk, Sheila Hicks and Wilfredo
Prieto, and contributing to the realization of exhibitions, publications and
participation in international fairs such as miart, Art Basel, Frieze, FIAC
and The Armory Show. Since 2024 she has also supported several
collectors in building and managing their collections.
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Program

The program is based on three permanent teachers
with distinct but intertwined responsibilities: analysis
of contemporaneity and critical framing, development
of studio practice, and access to the professional field.

Nicola Ricciardi Francesco Pedrini Viviana Bertanzetti
* Theory, curating « Artistic practice * Galleries
» Discursive practices * Research + Collecting
* Pedagogical coordination * Critique * Artsystem
*  Production * Professional practice

These are joined by visiting professors and guest professionals
who broaden the program through lectures, workshops and reviews.

Afterclass adopts an intensive, seminar-based and dialogic methodology.
The program alternates individual study, collective exchange and work

with the faculty. Particular importance is given to the crit as a form

of shared learning, to the individual tutorial as a space of specific guidance,
and to dialogue with visiting professors as a moment of opening toward

the national and international landscape.

An art school beyond the academy



First trimester Second trimester

(october-december) (january-march)
Foundations Experimentation
and positioning and production
Objective Objective
Put everyone on the same Transform research
level; build a common into concrete work
language
Focus Focus
Definition of one's own practice/research « Artistic production
Shared critical tools -+ Curatorial planning
Reading contemporaneity «  Critical and editorial writing
First collective exercises « Work with external guests
Individual tutorials « Public exercises, open studios,

experimental formats

Output Output
Preliminary statement +  Body of work in development
Personal research map + Individual or small-group curatorial project
Oral presentation of one's positioning «  Critical/curatorial text
First collective crit / review + Mock exhibition or public presentation
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Third trimester

(april-june)

Presentation, networking,
professional transition

Objective

Translate the path into
a public and professional
threshold

Focus

Finalization of projects

Final exhibition / public program /
publication

Portfolio and professional materials

Simulations of studio visits,
applications and interviews

Relationships with institutions,
independent spaces, curators,
galleries and foundations

Output

Final project

Final presentation exhibition
Complete portfolio
Professional dossier

Individual career development plan
after the program

The final project and final presentation
exhibition will take place within,

and in partnership with, a high-profile

city museum/institution, offering students
the opportunity to engage with a recognized
exhibition context and with a real public
dimension.

An art school beyond the academy



Weekly
agenda

10

DAY

Tuesday

Wednesday

Thursday

Friday

Afterclass

Classes take place from Tuesday to Friday, 10am-5pm.
Each week combines sessions led by the permanent faculty with flexible
slots for tutorials, visiting professors and review formats.

MORNING

Theoretical seminar
Critical frameworks

Visual culture

Studio practice
Research development
Project presentations

Curatorial studies
Exhibition studies

Project framing

Art system
Galleries and collecting
Professional practice

AFTERNOON

Text discussion

Writing and discourse

Collective forum
Group tutorials
Critique

Tutorials
Internal studio visits
Writing Lab

Final Project Seminar

Visiting / Tutorial slot
Visiting lecture
Portfolio clinic
Presentations

Public program

LEAD TEACHER

Nicola Ricciardi

Francesco Pedrini

Nicola Ricciardi

Nicola Ricciardi
Viviana Bertanzetti
+ guest



Visiting
program

PROFILE

6 Artists

4 Curators

2 Institutional
figures

2 Gallery /
Collecting profiles

i Editor / Critic /
Publisher

1 Hybrid profile

The visiting program includes the participation of 16 contributors and is
integrated into the pedagogical model as a tool to open the curriculum,
test works with external interlocutors and connect participants with the

contemporary art system.

MAIN FUNCTION

Practice, research,
critique, feedback

on production

Exhibition thinking,
discourse, context building

Program vision, access,

reading the ecosystem

Art system, galleries
and collecting, professional

practice

Writing, editing, articulation
of discourse

Expanded practices,
nonlinear trajectories,
public formats

TIMING

October-May

October-April

January-May

February-May

February

November-April

FORMAT

Lecture + crit
Studio visit
Two-day block

Seminar
Review
Workshop

Lecture
Professional conversation

Seminar
Conversation
Talk

One-day intensive

Seminar
Conversation
Talk

An art school beyond the academy
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Calendar
2026/2027

The educational program moves through foundations, development,
review and public transition. Each month combines recurring teaching
formats with targeted interventions from the visiting program.

MONTH

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

12

HASE

Orientation

Research

First review

Production

Context

Midterm

Final project

Finalisation

Public
presentation

Afterclass

MAIN FOCUS

Start of the program; shared vocabulary;
critical pedagogy; mapping of individual
research; first critique and first positioning.

Genealogies of the contemporary; practice
as research; process and method; first writing

exercises; portfolio, bio and statement.

Exhibition thinking; display and public;
first intensive review cycle; relationship
with galleries and sustainability of practice.

Curatorial frameworks; definition of projects;
passage from research to production;

collecting and professional presentation.

Production; public program; editing
and publishing; collective work; value, price

and commercial ecosystem.

Midterm review week; public speaking;
repositioning of projects; stronger articulation

of final trajectories and professional scenarios..

Final Project Seminar; production tutorials;
curatorial support; final writing, studio-visit

simulations and network literacy.

Final critique; exhibition preparation;
portfolio review; applications, grants
and post-program strategy.

Final exhibition/presentation; concluding
reviews; debrief; professional follow-up
and passage beyond the school.

VISITING

1 artist

1 curator

Light external presence

1 artist

1 hybrid profile

1 artist

1-2 guest critics

1 artist

1institutional figure

1 artist
1 editor
1 gallery profile

1 curator
1 artist

1-2 guest critics

1 curator
1institutional figure

1 senior artist
1 collecting/advisor

profile

Guests connected
to the exhibition



Outputs

Areas
of study

Professionalization is integrated into the curriculum and not added only
at the end of the study path. That said, by the end of the course Afterclass
guarantees several concrete outputs:

« A completed artistic or curatorial project
+ A professional portfolio and personal dossier
- Texts capable of articulating the participant's research and work

+ Direct exchange with external professionals

Practice and Research
Development of individual research; methods of visual and conceptual
inquiry; processes of contemporary production.

FORMAT: annual continuous course + weekly crits + studio visits

Critical Theory and Visual Culture
Reading contemporaneity; institution, archive, memory; cultural work;
technology, images and media.

FORMAT: close reading of texts + guided discussions + response papers

Curating and Forms of Exhibition
Analysis of (ultra)contemporary curatorial practices; exhibition planning;
display and space; working with artists, texts, checklists, loans, budgets.

FORMAT: intensive modules + group exercises + case studies + site visits to Bergamo, Milan and Turin

Writing, Publishing and Discursive Practices
Artist statement; review and short essay; editing; construction of a shared
syllabus; independent publishing practices.

FORMAT: writing workshops + peer-to-peer editing + production of a final publication

Professional Practice and the Art System

Roles and supply chains in the contemporary art ecosystem; grant writing;
portfolio, CV, bio, website; contracts, loans, copyright; budgeting and
sustainability of cultural work; fundraising and project management.

FORMAT: practical workshops + simulations + review of materials

Collective Practices, Pedagogy and Public Space
Education as artistic practice; audience engagement; cultural mediation;
participatory processes; art in social and urban contexts.

FORMATO: labs; micro-projects in the territory and collaborations with local organizations in Bergamo;
design of public programs and construction of mediation projects for museum institutions
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Teaching
venue

14

Afterclass

Bergamo represents the ideal context for Afterclass. The city has a solid
cultural tradition and a constantly expanding artistic fabric, supported
by rooted yet vibrant institutions, from the Politecnico delle Arti

to GAMeC and the Accademia Carrara. Its proximity to Milan, home

to internationally relevant institutions, fairs and academies, also offers
a strategic advantage: it allows students and teachers to move within

a global network while maintaining a human and operational center

of gravity in a more sustainable and cohesive context such as Bergamo.
In this sense, Afterclass proposes itself as a bridge between two
complementary dimensions: the cultural density of the metropolis

and the relational depth of a city that makes scale and quality of life
one of its distinctive values.

Starting from the 2027/2028 academic year, Afterclass will have

its permanent and definitive home inside the former Principe di Napoli,
a seventeenth-century complex of more than 2,000 m? in Bergamo's
historic center which - after thirty years of abandonment - will reopen
to the public in spring 2027 thanks to a careful architectural restoration.
The new project has been conceived as a cultural nursery in which
artistic and social practices germinate, blossom, graft onto one another
and contaminate themselves with the city’s institutions. The restoration
operation is part of a project to regenerate an entire quadrant of the city
and fits into a path - both physical and symbolic - that leads from

Via Pignolo to the Accademia Carrara and the Politecnico delle Arti

di Bergamo, passing by the future home of the new GAMeC.




School's The interior design of Afterclass has been entrusted to 2050+,
design an architecture studio operating at the intersection of technology, politics,
and the environment through various forms of critical spatial practice.

The decision to involve 2050+ stems from the ambition to give the project
not only a functional and recognizable configuration, but also a strong
cultural identity, capable of translating the initiative's founding values into
space: openness, experimentation, accessibility, and dialogue across
disciplines.

Alongside its design practice, the studio also
carries out independent research encompassing
installations, short films, publications, and critical
texts, confirming an approach that does not

limit itself to the formal definition of spaces, but
investigates their social, symbolic, and political
implications.

In the case of Afterclass, this approach makes it
possible to imagine the interiors as an integral part
of the educational experience: the spaces will be
conceived to encourage exchange, collaboration,
and cross-pollination among students, faculty,
professionals, and the wider community.
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An art school beyond the academy

www.afterclass.it



